C 1 e ar Eau Claire County Poverty Summit
Vision Session #4: December 1, 2016 * 6:30pm-9pm

www.clearvisioneauclaire.org

AGENDA
1. Welcome, Ground Rules, Community Contributors
2. Introduce Coaches
3. Accomplishments to date: Recap of sessions #1, #2, #3

Poverty Summit process: What remains?

4, Perspectives on Poverty
a) Individual
b) Structural
¢) Human Rights

5. Next Steps for Action Teams
a) Poverty Summit Outcomes: “Moving the needle”
b) Next Steps: Tonight
- Prioritize Values House comments (Tool Kit, page 7)
- World As It Is (Tool Kit, page 9)
- Checklist for choosing an issue
c) Next Steps: Team Meeting #1
- Team One-to-Ones (Tool Kit, page 14)
- Use Checklist to select action issues
d) Next Steps: Summit Session #5 (January 19)
- Select 2 Action Team Co-chairs
- Analyze root causes: 5 WHYS
- Team Project Charter Statements
- Power Mapping (Tool Kit, page 10)

6. Break & Action Teams relocate (optional)

7. Action Team Activities
a) Introductions/New Team Members
b) Prioritize Values House comments (Tool Kit, page 7)
c) World As It Is (Tool Kit, page 9)
d) Schedule Action Team meeting
e) Public Evaluation (Tool Kit, page 16)

8. Wrap up, Announcements, Action Team meeting, Close

NOTE:
. ] More information on the Process Skills &
Next Summit Sessions: . . . .
Practices discussed tonight can be found in
H#5 Thursday, January 19, 2017 the Clear Vision Tool Kit in your binder or at
#6 Thursday, February 9, 2017 clearvisioneauclaire.org.

#7 Thursday, March 9, 2017 Page numbers are noted for easy reference.




